
	

 

 

 

Insert image in this box  

 

ANNUAL 
REPORT 
TO THE SCHOOL 
COMMUNITY 

Stella	Maris	Catholic	Primary	School	
Point	Cook	

2016 

REGISTERED SCHOOL NUMBER: 2030 



STELLA MARIS POINT COOK 
 

 2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY 1 
 
 

Contents	

Contact	Details	.....................................................................................................................................................	2	

Minimum	Standards	Attestation	..........................................................................................................................	2	

Our	School	Vision	.................................................................................................................................................	3	

School	Overview	..................................................................................................................................................	4	

Principal’s	Report	.................................................................................................................................................	5	

Parish	Priest’s	Report	...........................................................................................................................................	7	

School	Education	Board	Report	............................................................................................................................	8	

Education	in	Faith	................................................................................................................................................	9	

Learning	&	Teaching	...........................................................................................................................................	10	

Student	Wellbeing	.............................................................................................................................................	12	

Child	Safe	Standards	………………………………………………………………………………………………………….…………………………….13	

Leadership	&	Management	................................................................................................................................	15	

School	Community	.............................................................................................................................................	17	

Financial	Performance	

Future	Directions	...............................................................................................................................................	19	

VRQA	Compliance	Data	......................................................................................................................................	20	

	



STELLA MARIS POINT COOK 
 

 2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY 2 
 
 

Contact	Details	

ADDRESS	
54-72	Innisfail	Dr	
Point	Cook	VIC	3030	

PRINCIPAL	 Mr.	Stephen	Harrison	

PARISH	PRIEST	 Fr.	John	Healy	

SCHOOL	BOARD	CHAIR	 Mr	Steve	Evans	

TELEPHONE	 (03)	93958411	

EMAIL	 principal@stellamaris.catholic.edu.au	

WEBSITE	 http://www.stellamaris.catholic.edu.au/	

	

Minimum	Standards	Attestation	

I,	Stephen	Harrison	attest	that	Stella	Maris	Catholic	Primary	School	is	compliant	with:	
• All	of	the	requirements	for	the	minimum	standards	and	other	requirements	for	the	registration	of	schools	

as	specified	in	the	Education	and	Training	Reform	Act	2006	(Vic)	and	the	Education	and	Training	Reform	
Regulations	2007	(Vic),	except	where	the	school	has	been	granted	an	exemption	from	any	of	these	
requirements	by	the	VRQA.	

• Australian	Government	accountability	requirements	related	to	the	2016	school	year	under	the	Australian	
Education	Act	2013	(Cth)	and	the	Australian	Education	Regulations	2013	(Cth)	

19	May	2017	
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Our	School	Vision	

	
Our	Vision		
	
Creating	a	learning	community,	nurturing	and	integrating	faith	and	life,	in	a	spirit	of	openness.	
	
	
	
Our	Mission		
	
Developing	positive	relationships	in	a	connected	community,	where	Gospel	Values,	an	inquiring	

attitude,	and	personalised	learning	are	nurtured	as	all	aspire	to	experience	success.	We	
cultivate	passion,	spirit,	creativity,	innovation,	stewardship	and	global	mindedness,	as	we	

engage	in	learning	together.	
	
	
	
Our	Gospel	Values		
	

Respect		
Integrity		

Independence		
Creativity		

Commitment		
Cooperation		
Empathy		

Enthusiasm	
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School	Overview	

Stella	Maris	Catholic	Primary	School	was	established	as	the	fourth	school	in	the	Parish	of	
Laverton.		
	
As	a	Catholic	School,	we	provide	education	in	faith	and	encourage	our	families	to	work	in	
partnership	with	our	school	and	parish.		
	
In	2006,	we	enrolled	86	students	into	our	new	school.	We	have	a	current	enrolment	of	
approximately	587	students.		
	
Multi-culturalism	is	an	important	aspect	of	our	community	and	we	are	proud	to	share	
experiences	and	grow	in	understanding	of	the	many	different	cultures	that	enrich	our	Stella	
Maris	family.	Included	in	our	community	of	approximately	350	families,	are	children	who	were	
born	in	countries	other	than	Australia	such	as	-	New	Zealand,	UK,	France,	Germany,	Norway,	
Italy,	Columbia,	Malta,	Burma	(Myanmar),	Thailand,	Indonesia,	Malaysia,	Philippines,	Sth	Korea,	
Singapore,	China,	Japan,	India,	Sri	Lanka,	Canada,	Mexico	and	South	Africa.		
	
Stella	Maris	is	contemporary	in	design	and	has	been	constructed	with	the	purpose	of	facilitating	
pedagogy	supporting	personalised	learning,	aiming	to	meet	the	needs	of	21st	century	learners.		
	
Traditional	classrooms	and	corridors	have	been	replaced	with	contemporary	adaptive	and	
responsive	learning	spaces	to	meet	different	needs	at	different	times.	Our	learners	are	
organised	into	four	learning	communities:	Foundation	Community,	Junior	Community	(1/2),	
Middle	Community	(3/4)	and	Senior	Community	(5/6).		
	
The	sense	of	connection	between	our	communities	is	very	strong,	with	visual	connectedness	
through	the	entire	school.		
	
At	Stella	Maris,	we	look	towards	being	people	who	live	with	respect,	integrity,	cooperation,	
creativity,	enthusiasm,	independence,	empathy	and	commitment	as	we	live	out	the	Gospel	
values	and	continue	to	build	a	great	learning	community	together.	
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Principal’s	Report	

As	a	staff,	students	and	leadership	team	we	worked	with	our	2015	SRC	survey	data	to	build	
our	story	for	2016:	
	
Staff	common	threads:	

1. Energy	and	passion	are	high	
2. we	value	team	
3. we	value	and	need	direction,	visible	discussion	and	facilitation	of	thinking	
4. Feedback	is	strong	but	peer	challenge	could	be	stronger	
5. We	need	more	direction	in	processes	focussing	on	managing	students	and	curriculum	

	
Students	common	threads:	

1. Positive,	connected	and	enjoying	school	
2. At	times,	some	classroom	behaviour	is	getting	in	the	way	of	learning	

	
Parents	common	threads:	

1. Learning	is	interesting	and	staff	are	passionate	
2. Student	behaviour	needs	to	be	managed	more	effectively	
3. Bullying	and	harassment	is	less	evident	but	behaviour	is	disrupting	learning	

	
Overview	common	threads:	

• Our	school	environment	is	a	very	positive	place	with	passion	and	connectedness.	
• We	need	more	organised	curriculum	management	and	at	times,	classroom	behaviour	is	

still	disrupting	learning.	
	
Among	the	many	achievements	within	our	School	Improvement	Plan,	2016	saw	us:		
	

1. Make	further	progress	in	developing	expert	teaching	traits	in	all	staff,	particularly	
refining	the	planning	process	for	English	and	Mathematics.	
	
We	introduced	Victorian	Curriculum,	developed	Year	and	Term	overviews,	continued	to	
develop	unit	planners,	populated	work	programs	according	to	a	given	criteria,	and	
monitored	work	programs	to	evidence	linking	back	to	Year/Term/Unit	planner		
	

2. Embed	the	coaching	culture	that	is	‘coaching	for	personalised	learning	and	quality	
teaching’	eg:	training	of	staff,	modelling,	resourcing	and	school	structures,	develop	
shared	understanding:		
	
There	was	Professional	learning	time	to	build	understanding	of	‘coaching’,	use	of	
protocols	to	gain	feedback	and	prioritise	actions/focus	eg:	more	of/less	of,	sessions	to	
unpack	shared	leadership	and	coaching	culture,	“what	does	this	look	like?”	and	sessions	
to	develop	emotional	intelligence	of	staff	using	tools	such	as	‘enneagram’.	
	

3. Evolve	and	clarify	the	leadership	model	for	students	F	–	6				
	
We	finalised	and	documented	policy,	structure,	focus	areas	and	election	process	with	
strong	links	to	service,	stewardship	and	social	justice	to	evolve	student	leadership	to	
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five	focus	areas	and	introduce	a	sixth	-	Sustainability,	Community	Partnerships,	Sport,	
Wellbeing,	Peer	Mentors	and	Arts.	
	

4. Continued	to	build	a	culture	of	volunteering	and	leadership	among	our	parents,	raising	
$56000	as	a	community	led	by	our	P&F	and	Fun	Day	teams	to	sustain	and	further	
develop	active	involvement	of	parents	in	the	learning	areas	by	:		
	
Parents	were	attending	learning	assemblies,	engaging	with	our	students	in	the	learning	
areas.	We	developed	parents’	capacity	to	engage	in	home	learning	with	particular	clarity	
in	curriculum	benchmarks,	home	learning,	reporting	and	transition	expectations	and	
running	parent	workshops	
	

5. Make	explicit	what	Social	Justice	looks	like	at	Stella	Maris:	
	
We	explicitly	linked	our	Gospel	Values	to	our	Social	Justice	Principles	and	actions.	We	
developed	staff,	student	and	parent	understandings	of	Catholic	Social	Teaching,	linking	
whole	school	events	to	a	Social	Justice	action	-	Fathers	day,	Christmas	market,	nursing	
home,	running	a	social	justice	conference	for	student	students		and	parents	We	created	
explicit	links	within	Student	Leadership	Policy		
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Parish	Priest’s	Report	

Unavailable	at	this	point	in	time	
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School	Education	Board	Report	

Unavailable	at	this	point	in	time	
	
	



STELLA MARIS POINT COOK 
 

 2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY 9 
 
 

Education	in	Faith	

Goals	&	Intended	Outcomes	

That	individual	and	communal	commitment	to	our	Catholic	Faith	is	enhanced	through	dialogue	
and	recontextualising	faith,	religious	education	and	daily	life.	

Achievements	

1. Ensured	rich	connections	between	Gospel	Values,	scripture	and	prayer	are	modelled	through	
staff	prayer,	class	and	community	prayer,		

2. Made	explicit	what	Social	Justice	looks	like	at	Stella	Maris.	
3. Continued	to	develop	staff	understanding,	development	and	teaching	of	Catholic	identity.	
4. Continued	to	refine	the	engagement	of	families	in	dialogue	and	recontextualisation	of	faith.	

	

VALUE	ADDED	

	

• Consolidated	the	coaching	through	one	on	one	coaching,	planning	and	observation	of	teachers	in	learning	
areas	

• Explicit	focus	in	daily	prayer	recorded	on	community	planners	and	connect	to	inquiry	and	RE	concepts	
• Whole	school	daily	Mindful	Meditation	for	5mins	
• Continued	to	have	Community	teams	run	staff	prayer	focusing	on	enriching	our	connections	to	Social	

Justice,	class	learning,	Gospel	Values	
• Made	explicit	our	Gospel	Values	linked	to	our	Social	Justice	Principles	and	actions	
• Developed	staff,	student	and	parent	understandings	of	Catholic	Social	Teaching		
• Linked	whole	school	events	to	a	social	justice	action	-	Fathers	day,	market,	nursing	home	
• Ran	a	Social	Justice	conference	for	student	students	and	parents	
• Made	explicit	links	within	Student	Leadership	Policy		
• Focused	on	the	connections	between	prayer,	Gospel	Values	and	social	justice		
• Introduced	new	RE	Curriculum	documents		
• Continued	to	support	the	trialling	of	the	new	RE	planner	
• Provided	opportunity	for	ethical,	cultural	and	multi-faith	dialogue		
• Provided	professional	learning	and	coaching	for	RE	Team	emphasising	pedagogy	and	planning	in	RE	
• Consolidated	the	Succession	plan	in	RE	eg	RE	Team,	Liturgy	and	Sacraments		
• Provided	Sexual	Education	Program	(Wonder	of	Living)	opportunity	for	Yr	3-6	families		
• Linked	activities	with	major	whole	school	Masses	eg	Grandparents	Day	etc	

	
	



STELLA MARIS POINT COOK 
 

 2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY 10 
 
 

Learning	&	Teaching	

Goals	&	Intended	Outcomes	

To	define,	develop	and	implement	a	deep	understanding	of	personalising	learning	and	teaching.		
	

•	That	there	is	a	consistent	approach	to	the	use	of	learning	intention,	success	criteria	and	
feedback	for	personalised	learning		
•	That	student	outcome	in	English	and	Mathematics	will	improve.	

Achievements	

Developed	and	implemented	ways	teachers	personalise	learning	using	learning	intentions,	success	
criteria	and	feedback	

• Deepen	our	knowledge	and	use	of	success	criteria	and	rubrics			
• Explicitly	use	learning	intentions,	success	criteria	and	feedback	in	Professional	Learning	

Teams,	unit	planners	in	mathematics	and	English		
• Training	during	PLT’s	and	facilitated	planning.	

	
Further	developed	staff	expertise	to	implement,	analyse	and	drive	learning	and	teaching	through	
effective	use	of	data	to	inform	teaching	and	learning	through	the	use	of				

• Number	Framework	-	middles	and	seniors	
• Fountas	&	Pinnell		
• Running	Records	
• Prioritise	instructional	focus	of	Writing	and	Grammar	&	Punctuation	in	English	
• Writing	moderation	using	‘The	Australian	Criterion	Scale’		

	
Improved	tracking	and	monitoring	of	all	students	from	Foundation	to	Year	Six:	

• Use	of	English	Monitoring	Reading	2016	google	doc	
• Create	Monitoring	Writing	2016	google	doc	
• Establish	a	process	to	track	and	document	writing	progress	
• Mathematics	(“Monitoring	Number”	2016	google	document)	levels		
• Develop	Coaches	expertise	in	using	School	Performance	Analyser	(SPA)	
• Visual	tracker	of	at	risk	students	in	dimensions	of	English,	Mathematics-Number	and	

Wellbeing	
• Record	and	track	interventions	for	students	

	
Implemented	THRASS	into	F-2	teaching:	

• Term	1	&	2	focus	on	Foundation	staff	
• Term	3	&	4	focus	on	F-2	staff	
• Intervention	staff	utilise	Spelling	Phonemic	Awareness	Tool	(SPAT)	

	
Continued	implementation	of	the	Number	framework	(Bob	Wright)	to:	

• Continue	to	develop	early	number	learning	from	Foundation	to	Two	
• Continue	implementation	of	the	Number	framework	(Bob	Wright)	from	Three	to	Six	
• Train	Learning	Support	Officers	on	Number	Intervention	

	
Refined	the	planning	process	for	English	and	Mathematics	

• Introduce	Victorian	Curriculum	
• Develop	Year	and	Term	overviews			
• Continue	to	develop	unit	planners	
• Populate	work	programs	according	to	a	given	criteria	
• Monitor	work	programs	to	evidence	linking	back	to	Year/Term/Unit	planner		
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STUDENT	LEARNING	OUTCOMES		

We	continue	to	maintain	strong	positive	trends	in	Yr.3	and	Yr.5	NAPLAN.		
	
Relative	to	our	4-year	School	Improvement	targets:		
Yr.3		
Maths	target	is	75%	of	students	to	meet	or	exceed	state	mean.		
94%	of	students	above	national	minimum	standard.		
	
English	reading	target	is	80%	of	students	to	meet	or	exceed	state	mean.		
96%	of	students	above	national	minimum	standard.		
	
English	writing	target	is	80%	of	students	to	meet	or	exceed	state	mean.		
98%	of	students	above	national	minimum	standard.		
	
Yr.5	
Maths	target	is	75%	of	students	to	meet	or	exceed	state	mean.		
In	2013-16	we	increased	from	32%	to	63%		
	
English	reading	target	is	75%	of	students	to	meet	or	exceed	state	mean.		
In	2013-16	we	increased	from	39%	to	53%		
	
English	writing	target	is	75%	of	students	to	meet	or	exceed	state	mean.		
In	2013-16	we	increased	from	49%	to	51%		
	
On	the	back	of	NAPLAN	indicators	and	our	own	additional	data,	we	identified	the	areas	of	writing,	in	
English,	and	Number,	in	Mathematics	as	curriculum	foci	to	be	targeted	during	staff	professional	
learning	in	2016.	
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Student	Wellbeing	

Goals	&	Intended	Outcomes	

To	improve	the	wellbeing	of	all	students	through	engagement	in	learning	and	relationships		
	

•	That	engagement	in	social	and	emotional	learning	will	empower	students	to	develop	a	higher	
level	of	individual	and	communal	responsibility	for	learning	and	behaviour.	

Achievements	

1. Evolved	and	clarified	the	leadership	model	for	students’	F	–	6				
2. Evolved	and	clarified	the	positive	approach	to	managing	student	behaviour	plan	
3. Wellbeing	team	and	student	leaders	investigated	Social	Emotional	Learning	
4. Established	a	cohesive	Positive	Approach	to	Student	Behaviour	Management	Policy	and	Plan	F-6	

/	Parent	support	and	workshops,	embedding	the	Student	Wellbeing	Policy	with	current	practice.	
5. Implement	VRQA	Child	Safety	improvements	

Absence	is	managed	in	the	following	manner:	The	attendance	roll	is	taken	at	the	beginning	of	the	day	and	
following	lunch	break	in	the	afternoon.	Parents	are	expected	to	notify	the	office	via	email	or	phone	that	their	child	is	
absent.	When	concerns	about	a	child’s	absence	are	raised	the	learning	area	teacher,	the	Principal	or	a	delegated	
member	of	staff	makes	contact	with	the	family.	In	the	event	of	the	absence	being	termed	‘At	Risk’	then	as	part	of	
the	Stella	Maris	Student	Wellbeing	process,	the	Principal	or	Student	Well-being	coach	support	the	teacher	in	
meeting	with	the	family.	A	behaviour	management	plan	is	developed	in	consultation	with	the	family,	which	may	
include	goal	setting,	punitive	action	and/or	counselling.	The	behaviour	management	plan	is	then	managed	as	part	of	
program	support	group	(PSG)	meetings.	In	extreme	cases,	support	may	be	sort	from	Catholic	Education	Melbourne	
or	Family	First	Services.	

	
VALUE	ADDED	

• Finalized	and	documented	policy,	structure,	focus	areas	and	election	process	with	strong	links	to	service,	
stewardship	and	social	justice	

• Developed	consistent	consequences	for	school	rules		
• Engaged	the	staff	and	community	in	conversation	to	manage	student	learning,	timetables,	noise,	distractions	

and	effective	learning.	
• Developed	a	common	understanding	of	Social	Emotional	Learning	key	competencies:	Self	awareness,	Self	

management,	Social	awareness,	Responsible	decision	making	and	Relationship	skills	
• A	Coaching	focus	to	begin	SEL	development	was	investigated.	
• Teachers	began	the	process	of	starting	up	Class	Dojo	in	middle	community	
• Streamlined	access	for	all	parents	to	see	student	behaviours	(parents	that	are	separated,	working	parents)	
• Communicated	with	English	Additional	Language	parents	through	Class	Dojo	using	translation	function	

	
STUDENT	SATISFACTION	

Students	common	threads:	
1. Positive,	connected	and	enjoying	school	but	want	more	organisation	of	learning.	
2. At	times,	some	classroom	behaviour	is	getting	in	the	way	of	learning.	
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Child	Safe	Standards	

Goals	and	Intended	Outcomes	

Stella	Maris	Catholic	Primary	School	is	committed	to	providing	a	safe	environment	for	all	students	and	
young	people	and	will	take	active	steps	to	protect	them	against	abuse.		
	
To	achieve	this	the	school	has	developed	and	actively	enforces	Child	Safety	Strategies	to	ensure	that	any	
person	involved	in	‘child	connected	work’	is	aware	of	their	obligations	&	responsibilities	for	ensuring	the	
safety	of	all	children	under	their	care.	
	
The	scope	of	our	standards:	
Stella	Maris	Primary	School	Child	Safety	Standards	apply	to	any	individual	employed	by	the	school,	
employed	under	contract,	volunteers	or	contracted	service	providers.	Failure	to	comply	with	any	aspect	
of	the	school’s	Child	Safety	Standards	may	result	in	criminal	proceedings	in	accordance	with	the	
Children,	Youth	and	Families	Act	2005	(Vic.),	the	Crimes	Act	1958	(Vic.)	and	the	recommendations	of	the	
Betrayal	of	Trust	Report	2013.	

Achievements	

Stella	Maris	Primary	School	Child	safety	Strategy	includes,	but	is	not	limited	to	the:	

• Establishment	of	strategies	for	embedding	a	culture	of	child	safety	at	the	school.	
• Maintenance	and	communication	of	a	policy	affirming	the	school’s	commitment	to	child	safety	

and	the	promotion	of	an	environment	where	children	feel	respected,	valued	and	encouraged	to	
reach	their	full	potential.	

• Maintenance	and	implementation	of	a	Child	Safety	Code	of	Conduct.	
• Established	processes	for	screening,	supervision,	training,	and	other	human	resource	practices	

to	reduce	the	risk	of	child	abuse	and	promote	a	child	safe	learning	environment.	
• Maintenance	and	Communication	of	procedures	for	responding	to	and	reporting	child	safety	

complaints,	suspected	abuse,	disclosures	or	breaches	of	the	Child	Safety	Code	of	Conduct.	
• Risk	Management	strategies	to	identify	and	reduce	or	remove	risks	of	child	abuse	
• Maintenance	of	strategies	to	promote	student	participation	and	empowerment	in	creating	an	

environment	where	they	feel	respected,	valued	and	are	capable	of	reaching	their	full	potential.	
	
	

Consider 
Strategies to ... 

School Strategies Action 
taken by  

Further 
action 
Planned 

Person/ 
People 
Responsible 

 1. Complete VRQA online Self-Assessment  
2. Complete proofing of Appendix 1 & 2 
3. Inform whole community collectively via 

newsletter of progress on the Child Safety standards 
4. Display Stella Maris Child Safety Policy on school 

website, in school foyer and on ‘Café’ area wall. 
5. Update Staff handbook with reference to CS 
6. Complete Risk assessment appendix two as a whole 

staff 

August 
2016 
 
 
 
Dec 2016 
September 
2016 
 

All 
completed  

Steve and 
Leadership 
Steve 
 
Marcia 
 
Rose and 
Henrietta 
Steve and 
Leadership Team 

Implement, 
monitor and 
Review the 
school’s Child 
Safety Policy 

1. Introduce, discuss and ratify Child Safety policy  
with staff 

2. Clarify “zero tolerance” 
3. Plan annual assessment 
4. Make connections between existing behaviours and 

August 
2016 
August 
2016 
August 

All 
completed 

Steve and 
Leadership 
 
Marcia 
Rose and 
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and / or 
commitment to 
child safety 
(Relates to 
Standard 2) 

understandings in anti-bullying and cyber safety 
policies  

2016 
December 
2016 

Henrietta 
Steve and 
Leadership Team 

Embed the 
School’s child 
safety Code Of 
Conduct for all 
school staff 
(employees, 
volunteers, 
contractors and 
clergy) 
 
(Refers to 
standard 3) 

1. Introduce, discuss and ratify and collect signed 
copies of School Child Safety Code of Conduct 
with staff 

2. Clarify exchanging details and being in contact with 
students via social media 

3. Clarify maintain relationships with students and 
families where staff member is a school parent 

4. Introduce, discuss and ratify and collect signed 
copies of School Child Safety Code of Conduct 
with volunteers 

5. Introduce, discuss and ratify and collect signed 
copies of School Child Safety Code of Conduct 
with contractors 

6. Complete Code of Conduct register for staff, 
volunteers, clergy and contractors. 

August 
2016 
 
August 
2016 
August 
2016 
December 
2016 
 
December 
2016 
 
February 
2017 

All 
completed  

Steve and 
Leadership 
 
Rose and 
Henrietta 
 

Implement 
screening, 
supervision, 
professional 
learning and 
training and 
other 
management 
practices that 
reduce the risk 
of child abuse 
by new and 
existing 
personnel 
(Relates to 
Standard 4) 

1. Complete ‘position descriptions’ safety chat with 
staff 

2. Complete ‘duties statement’ safety chat with  
volunteers 

3. Clarify Anzuk (emergency teacher pool) protocols 
for checking and signing Stella code of Conduct 

4. Update emergency teacher pack to include Child 
Safety Standards 

5. Update interview template to reference Child Safety 
Referee Check questions 

6. Provide and receive signed copy of Code of 
Conduct form from volunteers 

7. Provide and receive signed copy of Code of 
Conduct form from contractors 

 

December 
2016 
December 
2016 
August 
2016 
December 
2016 
December 
2016 
February 
2017 
February 
2017 

All 
completed 

Steve and 
leadership team 
 
Marcia 
 
Marcia 
 
Steve 
 
Steve, Rose and 
Stefane 
 
Steve, Rose and 
Stefane 

Ensure 
processes for 
responding to 
and reporting 
suspected child 
abuse 
 
(Standard 5) 
 

1. Appoint Steve as Interim Child Safety Officer until 
a suitable and willing staff member is identified and 
appropriately trained 

 
2. Create register of allegations or where a report has 

taken place with supportive record keeping. 
 

3. Discuss efficient note-taking and record keeping 
 

4. Clarify when police are to be contacted 

August 
2016 
 
 
December 
2016 
 
Mid 2017 
August 
2016 

All 
Completed 
 
 
 
 
 

Steve and 
leadership team 
 
Steve, Janice and 
Rose 
 
Steve and 
Leadership team 
 
Whole staff 

Identify and 
reduce or 
remove risks of 
child abuse 
(Standard 6) 

1. Clarify whether basketball club is covered under 
School Child Safety Policy and Code of Contact 

2. Check ICT implications, eg cybersafety 

December 
2016 
 
 
March 2017 

 Steve and Rose 
 
Steve & Marcia 
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Leadership	&	Management	

Goals	&	Intended	Outcomes	

To	develop	a	staff	culture	characterised	by	clarity	of	a	shared	vision,	high	expectations,	trust	and	a	
strong	sense	of	teamwork.		
	

•	That	the	four	cultural	pillars	of	staff	climate:	Empathy,	Engagement,	Learning	and	Clarity	are	
continuously	improving	and	in	balance.		

Achievements	

Continued	to	provide	a	context	for	staff	in	the	School	Improvement	Plan	and	the	Annual	Action	Plan	by	
linking	our	actions	to	the	

	documents.	
• Allocate	staff	meeting	per	term	to	explicitly	align	action	to	SIP/AAP		
• Include	connections	to	the	SIP/AAP	goals	as	learning	intentions	during	PLT’s		

	
Continued	to	implement	effective	strategies	for	communication	that	will	enhance	clarity	and		
	 make	explicit	what	is	expected	for	clear	actions	and	behaviours.	

• Induction	of	new	staff	through	Whole	staff	PLT’s	and	one	on	one	coaching	during	the	year	
• Team	building	through	staff	retreat	–	THRASS	training	

	
Clarified	expectations	and	behaviours	to	be	visible	in	English	and	Maths	when	using:		

• Our	assessment	and	reporting	schedule,		
• Our	curriculum	planning	processes	
• Our	planning	documents	and	
• Our	home	learning	policy.	

	
Continued	the	Change2	process	and	the	implementation	of	the,	“To	purposefully	utilise		
technology	to	support	personalised	learning”	plan	
	
Embeded	the	coaching	culture	that	is	‘coaching	for	personalised	learning	and	quality	teaching’	eg.		
training	of	staff,	modelling,	resourcing	and	school	structures,	develop	shared	understanding:		

• Professional	learning	time	was	used	to	build	understanding	of	‘coaching’		
• Used	protocols	to	gain	feedback	and	prioritise	actions/focus	eg.	more	of/less	of	
• Continued	to	unpack	shared	leadership	and	coaching	culture,	“what	does	this	look	like?”	
• Continued	to	develop	emotional	intelligence	of	staff	using	tools	such	as	‘enneagram’	

	
	

EXPENDITURE	AND	TEACHER	PARTICIPATION	IN	PROFESSIONAL	LEARNING	(PL)	

DESCRIPTION	OF	PL	UNDERTAKEN	IN	2016	

Each	year	has	a	very	similar	spread	of	professional	learning	as	we	are	building	capacity	in	our	School	
Improvement	focus	areas.	Our	significant	introduction	during	2016	was	initial	THRASS	training	for	all	
staff	and	follow	up	training	for	Foundation	teachers.	Two	staff	also	completed	the	master	classes.	
Examples	of	whole	staff	learning	focused	on:		

• A	positive	approach	to	Student	Management,	including	school	rules,	the	language	of	choice	and	
logical	consequences.		
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• Coaching	at	Stella	Maris	using	the	GROWTH	Coaching	international	framework	(GCI).		
• Information	Communications	and	Technology	in	the	development	of	personalised	learning	–	

prioritising	the	Google	Apps	for	Education	(GAFE)	suite.		
• Learning	Framework	in	Number	across	all	communities		
• Child	Safety	Standards	

	
Examples	of	small	group	staff	learning	focused	on:		

• Solution	focused	coaching	master	class		
• Phase	1-4	GCI	coaching	training		
• Assertive	discipline		
• Graduate	teacher	registration	training	and	mentoring		
• Religious	Education	accreditation		
• Google	Apps	for	Education		
• Leading	Personalised	Learning		
• Stephanie	Alexanders	Kitchen	Garden	program		
• Feedback	for	improving	classroom	practice	and	Coaching	for	learning	conversations		
• Change2	training		

	
Examples	of	individual	staff	learning	focused	on:		

• Mathematics	Intervention	training		
• Christian	Meditation	and	scripture	in	the	classroom		
• Social	justice	and	Catholic	identity		
• Assisting	students	on	the	Autism	Spectrum	

	
Professional	networks	attended	by	staff	included:		

• Laverton	Catholic	Education	Community		
• Western	Principals	network		
• Western	Deputy	Principal	network		
• Mathematics	and	English	leadership	Clusters		
• Reading	Recovery	teachers	cluster		
• Financial	administration	clusters	

	

NUMBER	OF	TEACHERS	WHO	PARTICIPATED	IN	PL	 100%	

AVERAGE	EXPENDITURE	PER	TEACHER	FOR	PL	 $	750	

	
TEACHER	SATISFACTION	

Staff	common	threads:	
1. Energy	and	passion	are	high,	
2. We	value	team,	
3. We	value	and	need	direction,	visible	discussion	and	facilitation	of	thinking	
4. Feedback	is	strong	but	peer	challenge	could	be	stronger	
5. There	is	opportunity	for	more	direction	in	processes	focusing	on	managing	students.		
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School	Community	

Goals	&	Intended	Outcomes	

To	build	a	safe,	stimulating	and	engaging	environment		
	

•	That	we	utilise	clear	partnership	links	between	parents,	the	students,	the	staff	and	broader	
community	in	building	a	safe,	stimulating	and	engaging	environment.	

Achievements	

Sustained	and	further	develop	active	involvement	of	parents	in	the	learning	areas	by			
• Attending	learning	assemblies	
• Engaging	in	learning	in	the	learning	areas	
• Develop	parents’	capacity	to	engage	in	home	learning	with	particular	clarity	in	curriculum	

benchmarks,	home	learning,	reporting	and	transition	expectations.	
• Running	parent	workshops	

	
Provided	further	clarity	and	consistency	to	parents	through	the	information	in	our	newsletters,		

• Community	learning	Newsletters,	parent	workshops,	school	website,	school	app	connecting	
to	vision,	Catholic	identity,	teaching	and	learning.	

	
Provided	professional	learning	to	build	staff	capacity	to	hold	effective	and	timely	conversations		
with	parents	through:	

• External	professional	learning	
• One	on	one	coaching	with	members	of	the	leadership	team	
• PLT	role	playing		

	
Defined,	developed	and	fostered	a	Social	Justice	approach	inclusive	of	parents.		

• Gathering	donations	
• Inviting	them	to	attend	the	social	justice	conference	
• Including	Social	Justice	information	in	the	newsletter	and	at	assemblies	

	
Investigated	strategies	to	engage	parents	to	provide	input	to	the	school’s	directions	or	policy:	

• Continue	to	support	and	promote	the	activities	of	the	Parents	and	Friends	group	to	raise	
funds	for	our	external	environment.	

• Involve	parents	in	the	transformation	of	external	environments	to	be	safe	and	stimulating	
learning	areas.	

• Investigate	and	initiate	a	new	structure	of	a	Laverton	Catholic	Education	Community	(LCEC)	
board		

PARENT	SATISFACTION	

Parents	common	threads:	
1. Learning	is	interesting	and	staff	are	passionate	
2. Student	behaviour	needs	to	be	managed	more	effectively	
3. Bullying	and	harassment	is	less	evident	but	behaviour	is	disrupting	learning.	

	

	
	
	



STELLA MARIS POINT COOK 
 

 2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY 18 
 
 

		
SCHOOL’S	FINANCIAL	PERFORMANCE	INFORMATION	
NOTE:		

	

Future	Directions	

Based	on	our	data	and	feedback	across	the	community	our	Priorities	in	2016	were	as	follows:	
	
Education	in	Faith	-	Recontextualise	our	Catholic	identity	and	clarify	our	approach	to	our	
Gospel	Values	and	Social	Justice	actions	through:	

• prayer,	
• reflection	and			
• dialogue.	

	
Learning	and	Teaching	-	Improve	the	clarity	of	expectations	and	behaviours	to	be	visible	in	
English	and	Mathematics	when	using:	

• our	assessment	and	reporting	schedule,	
• our	curriculum	planning	processes	
• our	planning	documents	and	
• our	home	learning	policy.	

	
Leadership	and	Management.	Utilise	our	coaching	culture	to	develop	expert	teachers	through:	

• crucial	conversations,	
• feedback	and	improvement	in	our	induction	process	and	
• team	building	behaviours.	

	
School	Community	-	Strengthen	parent	connectedness	across	our	community	through	
participation	focusing	on:	

• P&F	fundraising,	
• supporting	learning	and	
• investigate	a	restructure	of	new	School	Board	

	
Student	Wellbeing	-	Establish	a	consistent	approach	in	our	‘positive	approach	to	student	
management’	focusing	on:	

• Teacher	and	student	behaviours	and	
• Evolution	of	the	student	leadership	system.	

	
	

The	School’s	financial	performance	information	has	been	provided	to	the	Victorian	Registration	
and	Qualifications	Authority	and	will	be	available	for	the	community	to	access	from	their	
website	from	October	2017.		
Victorian	Registration	and	Qualifications	Authority	
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VRQA	Compliance	Data	
            

   

E1391 
Stella Maris Catholic Primary School, Point Cook West 

 

 

            

   

PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS 

NAPLAN TESTS 2014 
 

 % 

2015 
 

 % 

2014 - 2015 
Changes 

 % 

2016 
 

 % 

2015 - 2016 
Changes 

 % 

YR 03     Reading 98.6 98.8 0.2 100.0 1.2 
YR 03     Writing 100.0 100.0 0.0 100.0 0.0 
YR 03     Spelling 98.6 98.8 0.2 98.7 -0.1 
YR 03     Grammar & Punctuation 100.0 98.8 -1.2 100.0 1.2 
YR 03     Numeracy 100.0 98.8 -1.2 100.0 1.2 

 
YR 05     Reading 100.0 98.3 -1.7 98.6 0.3 
YR 05     Writing 98.0 98.4 0.4 97.3 -1.1 
YR 05     Spelling 100.0 98.4 -1.6 98.6 0.2 
YR 05     Grammar & Punctuation 96.0 98.4 2.4 100.0 1.6 
YR 05     Numeracy 98.0 98.4 0.4 98.6 0.2 

 
 

   

            

   

 

 

 

    

            

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Y1                                                                                                   93.13 
Y10                                                                                                  95.39 
Y2                                                                                                   93.40 
Y3                                                                                                   93.64 
Y4                                                                                                   93.84 
Y5                                                                                                   94.18 
Y6                                                                                                   92.89 
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Overall average attendance 93.78 
 

            

  

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 87.6% 
 

   

            

    

STAFF RETENTION RATE 

Staff Retention Rate 79.49% 
 

  

            

    

TEACHER QUALIFICATIONS 
 

Doctorate 0.00% 
Masters 10.34% 
Graduate 10.34% 
Certificate Graduate 3.45% 
Degree Bachelor 75.86% 
Diploma Advanced 20.69% 
No Qualifications Listed 10.34% 

 

  

            

    

STAFF COMPOSITION 
 

Principal Class 2 
Teaching Staff (Head Count) 
 

51 
 

FTE Teaching Staff 
 

41.080 
 

Non-Teaching Staff (Head Count) 
 

15 
 

FTE Non-Teaching Staff 
 

10.372 
 

Indigenous Teaching Staff 
 

0 
 

 

     

            

 
	


